Texas Assisted Living Association
2010 Education Schedule
(Registration forms may be downloaded from website)
February 17"

Activity Programming

The Hampton Cypress Station
303 Lantern Bend Drive
Houston, TX 77090
281-880-7702
8:30-4:30
Members $65, Non-members $95

7 contact hours

March 2-4"

AL Managers Certification Course

The Forum at Park Lane
7831 Park Lane
Dallas, TX 75225
214-369-9902
8:00 a.m. —5:00 p.m.

Members $375, Non-members $460

24 hours

March 30"

Marketing Your Community

Fort Worth
8:30-4:30
Members $65, Non-members $95

7 contact hours

April 21%

Dementia Programming

Lubbock
8:30-4:30
Members $65, Non-members $95

7 contact hours



April 27™ - 29™"

AL Managers Certification Course

Austin

Members $375, Non-members $460

24 hours
May 18" — 19™

Advanced Leadership Certification Training

Leadership Development

Staff Recruitment and Retention
Conflict Management
Interdisciplinary Team Management
Financial Management

Risk Management

Sales and Marketing
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Houston

Members $375, Non-members $460

13 contact hours
May 26"
HR Issues

Abilene
8:30-4:30
Members $65, Non-members $95

7 contact hours

June 16"

Ethics and Case Management

Tyler
8:30-4:30
Members $65, Non-members $95

7 contact hours

July 21%

Risk Management
Corpus Christi
8:30-4:30
Members $65, Non-members $95

7 contact hours




August 18"

Requlatory Basics

San Antonio
8:30-4:30
Members $65, Non-members $95

7 contact hours

September 21%

Preparing for Annual Survey

Midland
8:30-4:30
Members $65, Non-members $95

7 contact hours
September 28" - 30™

AL Managers Certification Course

Houston
Members $375, Non-members $460
24 hours
October 27" — 29

TALA Annual Conference and Trade Show

Galveston
SAVE The DATE!

November 30"

Enhancing the Customer Experience

Dallas
8:30-4:30
Members $65, Non-members $95

7 contact hours



November 91" — 11t

AL Managers Certification Course

San Antonio

Members $375, Non-members $460

24 hours

December 15"

TALA Advocacy-Getting Involved

Austin
8:30-4:30
Members $65, Non-members $95

7 contact hours

e All courses are contingent on a minimum of 10 enrollees

e Refunds will be given up to 72 hours prior to the course, minus
a $50 materials fee (for withdrawal after a class is fully
established)

The AL Administrators Certification classes are approved by the State of Texas for Assisted
Living Administrator’s Certification and for continuing credit. We have added new material this
year and the classes will be presented by Diane Doumas. Diane has 25+ years of experience in
senior living. Her expertise includes field operations management, program development, quality
assessment and improvement, and training and leadership development. She is a veteran of day-
to-day facility operations in independent and assisted living, and dementia care services. Her
training experience includes development and delivery of educational programs for every level
of the organization from the front line team to corporate executives.

“The Voice of Assisted Living in Texas”



